CAPACITY DEVELOPMENT FOR THE IMPLEMENTATION OF THE NATIONAL PLAN OF ACTION FOR
THE SOCIAL DEVELOPMENT OF THE PLANTATION COMMUNITY

Country: Sri Lanka

UNDAF Outcome: Providers of socio-economic services ensure equitable access to improved
quality services and interventions, focusing on selected disadvantaged areas.

CPAP Outcome: Service providers ensure equitable access to improved quality services and
economic infrastructure to vulnerable populations in disadvantaged areas.
CPAP Output: National and local institutions strengthened to effectively deliver improved
quality services for the achievement of the MDGs in selected UNDAF priority
districts.
Executing Entity: Ministry of Nation Building and Estate Infrastructure Development
Brief Description

With 32% of the estate population still living below the poverty line, the estate sector represents the greatest challenge to poverty
reduction in Sri Lanka. To address this longstanding issue, in 2006, with the support of UNDP, the government, under the
leadership of the Ministry of Nation Building and Estate Infrastructure Development, developed a ten year National Plan of Action
for the Social Development of the Plantation Community (NPA). The NPA is a comprehensive plan which aims at addressing all
dimension of human poverty in the plantation community. The NPA was approved by the Cabinet prior to the Budget Speech in
November 2006 and the government has assigned to the Ministry of Nation Building and Estate Infrastructure Development, and
particularly to the Estate Infrastructure Division, the responsibility to lead and coordinate the implementation of the ten year plan.

To respond to the government’s request for assistance for the implementation of the NPA, through this project UNDP will provide
support to strengthen the capacity of the Estate Infrastructure Division, and of other relevant institutions and mechanisms, to
effectively coordinate, monitor and implement the National Plan of Action for the Social Development of the Plantation
Community. This objective will be achieved by providing technical assistance to the Estate Infrastructure Division to:
1. translate the NPA into an implementable Road Map and develop adequate monitoring tools;
2. assess the capacity of the Estate Infrastructure Division to lead, coordinate and monitor the implementation of the NPA
and develop a capacity development strategy;
3. strengthen institutional structures and mechanisms for coordinating, monitoring and implementing the NPA at the
national and local level.
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SITUATION ANALYSIS

A. Development context

Around 230,000 families, representing a population of about 900,000 people, still live on the estates in
the central provinces of Sri Lanka. The estate sector represents the greatest challenge to poverty
reduction in Sri Lanka, with the estate population representing 5% of the total population and 8% of
the poor. Between 1990-91 and 2002 poverty in the estate sector increased by 50%, and in 2002 the
incidence of income poverty in the estate sector was 7 percent points higher than the national
average (30% vers














































































