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ANNEX 1      SIGNATURE PAGE 
 

Country: Sri Lanka 
 

   
 

UNDAF Outcome(s)/Indicator(s): Economic growth and social services are pro-poor,  
     equitable, inclusive and sustainable in fulfillment of the  
     MDGs and MDG Plus, and focus in particular on the rural 
     areas  
  
Expected Outcome(s)/Indicator (s): CPAP Outcome:  Economic policies, strategies and 
programmes address geographical and income disparities and aid utilization is more effective and 
coordinated  
 
Expected Output(s)/Indicator(s):  Improved policies and strategic interventions ensure 
sustainable environment management and climate change adaptation   
  
 CPAP Indicators:  
1. No of environmental management policies  and  strategies implemented 
 
Implementing Partner:   National Ozone Unit of Ministry of Environment and Natural Resources 
 

Responsible Parties:     UNDP 
     

Agreed by (Implementing Partner): 

 

 

Title and Signature: Date: 

Agreed by UNDP: Title and Signature: 

 

 

Date: 

¶ 

¶ 

¶ 

¶ 

¶ 
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Annual Work Plan :  

Year: 2009 

 
EXPECTED  OUTPUTS 

And baseline, associated 
indicators and annual targets 

PLANNED 

ACTIVI TIES 
List activity results and 

associated actions  

TIMEFRAME  
RESPONSIBLE 

PARTY 

PLANNED BUDGET 

Q1 Q2 Q3 Q4 Donor Code Fund Code 
Budget 

Description 
Amount 

CPAP Output  

Improved policies and 

strategic interventions 

ensure sustainable 

environmental management 

and climate change 

adaptation  

 

Baseline/Targets: to be 

established in 2009 

 

CPAP Indicator: % phase 

out of CFC in Sri Lanka  

 

Baseline: to be established 

in 2009 

 

Target: 20% annual 

recovery of CFC from end-

users 

Key Activity Result 1: Effective management of the project unit at Ministry of Environment and Natural Resources 

Activity Description: The project management unit employs professional staff to manage project components, design and 

coordinate awareness programmes, carry out training programmes and monitor and report progress of projects. 

Professional Staff  
x x x x MENR 

10009 
63030 

71300 

 

 

26000 

Administrative Staff 
x x x x MENR 

10009 
63030 71400 

 

10000 

Travel  x x x x MENR 10009 63030 71600 5000 

Equipment x x x x MENR 10009 63030 72200 4000 

Contingency 
x x x x MENR 

 

10009 
63030 74500 

7028 

Key Activity Result 2: Leaflets and quarterly newsletter produced and disseminated through targeted workshops for schools, 

health sector officials and other government offices on the harmful effects of Ozone depletion and phasing out harmful 

substances 

Activity Description: [1] Printed material such as leaflets and quarterly newsletter; [2] Full day awareness workshops in 

schools; [3] Awareness programmes for health officials and district/divisional secretariats; [4] National Ozone Day celebration 

held with the participation of 100 schools and general public. 
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CPAP indicator:  

% of annual recovery of 

CFC from industrial users 

 

CPAP Indicator : % 

increase of student and 

teachers who express an 

increase in knowledge of 

ODS  

 

Target: 80% of students 

and teachers who attend 

workshop reporting 

increased awareness on 

ODS  

 

Related CP outcome: 

Economic policies, 

strategies and programmes 

address geographical and 

income disparities and aid 

utilisation is more effective 

and coordinated 

Public Awareness  x x x x MENR 

 

 

 

 

 

 

 

 

 

 

10009 

 

 

 

63030 72100 

 

 

 

 

 

 

 

 

 

 

15000 

TOTAL          67,028 
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Annual Work Plan :  

Year: 2010 

EXPECTED  OUTPUTS 

And baseline, associated 

indicators and annual 

targets 

PLANNED 

ACTIVITIES  

List activity results and 

associated actions  

TIMEFRAME  

RESPONSIBLE 

PARTY 

PLANNED BUDGET 

Q1 Q2 Q3 Q4 Donor Code Fund Code 
Budget 

Description 
Amount 

CPAP Output  

Improved policies and 

strategic interventions 

ensure sustainable 

environmental management 

and climate change 

adaptation  

 

Baseline/Targets: to be 

established in 2009 

 

CPAP Indicator: % phase 

out of CFC in Sri Lanka  

 

Baseline: to be established 

in 2009 

 

Target: 20% annual 

recovery of CFC from end-

users 

Key Activity Result 1: Effective management of the project unit at Ministry of Environment and Natural Resources 

Activity Description: The project management unit employs professional staff to manage project components, design and 

coordinate awareness programmes, carry out training programmes and monitor and report progress of projects. 

Professional Staff  
x x x x MENR 

10009 
63030 

71300 

 

 

26000 

Administrative Staff 
x x x x MENR 

10009 
63030 71400 

 

10000 

Travel  x x x x MENR 10009 63030 71600 5000 

Equipment x x x x MENR 10009 63030 72200 4000 

Contingency 
x x x x MENR 

 

10009 
63030 74500 

7028 

Key Activity Result 2: Leaflets and quarterly newsletter produced and disseminated through targeted workshops for schools, 

health sector officials and other government offices on the harmful effects of Ozone depletion and phasing out harmful 

substances 

Activity Description: [1] Printed material such as leaflets and quarterly newsletter; [2] Full day awareness workshops in 

schools; [3] Awareness programmes for health officials and district/divisional secretariats; [4] National Ozone Day celebration 

held with the participation of 100 schools and general public. 
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CPAP indicator:  

% of annual recovery of 

CFC from industrial users 

 

CPAP Indicator:  % 

increase of student and 

teachers who express an 

increase in knowledge of 

ODS  

 

Target: 80% of students 

and teachers who attend 

workshop reporting 

increased awareness on 

ODS  

 

Related CP outcome: 

Economic policies, 

strategies and programmes 

address geographical and 

income disparities and aid 

utilisation is more effective 

and coordinated 

Public Awareness  x x x x MENR 

 

 

 

 

 

 

 

 

 

 

10009 

 

 

 

63030 72100 

 

 

 

 

 

 

 

 

 

 

15000 

TOTAL          67,028 
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Management Arrangements 

Project Management Arrangements: 

 

The project will be implemented through National Implementation Modality [NIM] 

The project organizational structure will be as follows:  

The Project Board [PB] will have overall responsibility for project implementation, oversight & quality 

assurance.  The PB will provide policy guidance and monitor the performance of the project, review 

progress on a periodic basis, approve progress reports and end of project report as well as manage risks 

and issues.  It will approve the appointment and responsibilities of the Project Manager [PM] and will 

ŘŜŦƛƴŜ ǘƘŜ ƭŀǘǘŜǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ  Lǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ŎƻƴǎŜƴǎǳǎ ōŀǎŜŘ ƳŀƴŀƎŜƳŜƴǘ ŘŜŎƛǎƛƻƴǎΣ ǿƘŜƴ 

guidance is required by the PM.  In addition, it will ensure that required resources are committed and 

arbitrate any conflicts within the project as well as negotiate solutions to any problems between the 

project and external bodies.  The Project Board will review and make recommendations for 

UNDP/Implementing Partner approval as well as authorize any major deviations in project work plans.   

It will also be responsible for assessing and deciding on substantive project changes through revisions.  

The PB will meet at minimum every three months or more frequently if deemed necessary. The 

proceedings of all Project Board meetings will be recorded.  The extent to which the UNDP 

Programme Officer will be delegated quality assurance responsibilities will be determined during the 

first Project Board meeting and will be indicated in writing.  

The Secretary of Ministry of Environment will serve as the Executive and will have ultimate 

responsibility for the project, supported by the Senior Beneficiary and Senior Supplier. As part of the 

responsibilities of the Project Board, the Executive will ensure that the project is focused, throughout 

the project cycle, on achieving outputs that will contribute to higher level outcomes. Additional 

responsibilities include monitoring and controlling the progress of the project at a strategic level [i.e. 

National Ozone Unit 

 

Project Board 

Senior Beneficiary: 

Director, National Ozone 

Unit  

 

Executive: Secretary, 

Ministry of Environment 

and Natural Resources  

Senior Supplier: DRR/P 

UNDP 

 

Project Assurance 
(by Board members or 

delegated to other 

individuals) 

 

PO/PA Environment 

Unit 

UNDP  

Project Organisation Structure 
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contribution to national priorities], ensuring that risks are being tracked and mitigated as effectively as 

possible and organizing, chairing and ensuring that the Project Board meet in a timely manner, as 

stipulated in the project document. The Senior Executive will be responsible for approving and signing 

the Annual Work Plan (AWP) for the following year on behalf of the Implementing Partner as well as 

approving and signing the Combined Delivery Report (CDR) at the end of the year. The Senior Executive 

will be responsible for delegating authority to a Responsible Officer within the Ministry for signature of 

the Funding Authorization and Certificate of Expenditures (FACE) form as well as any other project 

related documentation. 

The UNDP ARR will represent the interests of those designing and developing the project deliverables 

and providing project resources.  The primary function of the Senior Supplier will be to provide guidance 

regarding the technical feasibility of the project. The Senior Supplier will have authority to commit or 

acquire supplier resources as required.  As part of the responsibilities of the Project Board, Senior 

Supplier will advise on the selection of the strategy, design and methods to carry out project activities.  

Quality assurance and oversight roles include ensuring that standards defined for the project are met 

and used to good effect, monitoring potential changes and their impact on the quality of deliverables 

and monitoring any risks in project implementation.  Within the context of the Project Board, the Senior 

Supplier will also be responsible for ensuring that progress towards outputs remains consistent, 

ŎƻƴǘǊƛōǳǘƛƴƎ ǘƘŜ ǎǳǇǇƭƛŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ϧ ƻǇƛƴƛƻƴǎ ƻƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀƴȅ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ŀƴŘ 

arbitrating on and ensuring resolution of input/resource related priorities or conflicts.  

The National Ozone Unit will serve as the Senior Beneficiary with the primary function of ensuring the 

realization of project results from the perspective of project beneficiaries. As part of the responsibilities 

for the Project Board, the Senior Beneficiary will be responsible for ensuring that specification of the 

.ŜƴŜŦƛŎƛŀǊȅΩǎ ƴŜŜŘǎ ŀǊŜ ŀŎŎǳǊŀǘŜΣ ŎƻƳǇƭŜǘŜ ŀƴŘ ǳƴŀƳōƛƎǳƻǳǎΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ŀǘ ŀƭƭ ǎǘŀƎŜǎ 

is monitored to ensure that ǘƘŜȅ ǿƛƭƭ ƳŜŜǘ ǘƘŜ ōŜƴŜŦƛŎƛŀǊȅΩǎ ƴŜŜŘǎ ŀƴŘ ŀǊŜ ǇǊƻƎǊŜǎǎƛƴƎ ǘƻǿŀǊŘǎ 

identified targets, impact of potential changes is evaluated from the beneficiary point of view, risks to 

the beneficiaries are frequently monitored, providing the opinion of beneficiaries of implementation of 

any proposed changes, and helping to resolve priority conflicts. 

 

The Project Board will meet on a quarterly basis.  Project reviews will take place on an annual basis (or 

as otherwise deemed necessary by the Project Board). In case a consensus cannot be reached, final 

decision shall rest with the UNDP Programme Manager.   

 

The PM will be responsible for managing the realization of project outputs through activities as specified 

in a jointly (UNDP-NOU) agreed annual work plan and within specified constraints of time and cost.  This 

includes: planning activities, preparing annual work plans & monitoring progress against quality criteria; 

monitoring events and updating the Monitoring & Communication Plan; liaising with any suppliers to 

mobilize goods and services to initiative activities; monitoring financial resources & accounting to ensure 
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accuracy & reliability of financial reports; managing requests for the provision of financial resources 

using advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and 

Certificate of Expenditures); managing, monitoring and updating the project risks as initially identified 

and submitting new risks to the Project Board for consideration and decision on possible actions; 

managing issues & requests for change by maintaining an Issues Log;  preparing the Project Quarterly 

Progress, Annual and Final Reports and submitting reports to the Project Board and UNDP Programme 

Officer and managing and facilitating transfer of project deliverables, documents, files, equipment and 

materials to national beneficiaries at project closure.  

 

As delegated by the Project Board, the designated UNDP Programme Officer, supported by the UNDP 

Programme Associate will serve as Project Assurance.  In undertaking this role, the UNDP Programme 

Officer will take action to address as well as alert the Project Board of issues with regard to project 

quality assurance such as alignment with the overall Country Programme, availability of funds, 

observation of UNDP rules and regulations and adherence to Project Board decisions.  The UNDP 

Programme Officer will assist the Project Board by performing some oversight activities, such as periodic 

ƳƻƴƛǘƻǊƛƴƎ Ǿƛǎƛǘǎ ŀƴŘ άǎǇƻǘ ŎƘŜŎƪǎΣέ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜǾƛǎƛƻƴǎ ŀǊŜ ƳŀƴŀƎed in line with the required 

procedures, RMG monitoring and reporting requirements and standards are maintained, Project 

output(s) & activities, including description and quality criteria, risks and issues are properly recorded 

and are regularly updated in Atlas. The UNDP Programme Officer will also assist the Project Board in 

ensuring that the project follows the approved plans, meets planned targets as well as project Quarterly 

Progress Reports are prepared and submitted on time, and according to standards.  During project 

closure, the UNDP Programme Officer will work to ensure that the project is operationally closed in 

Atlas, financial transactions are in Atlas based on final accounting of expenditures and project accounts 

are closed and status set in Atlas accordingly. 

 

Financial Procedures 

 

Funding for this project is from Montreal Protocol (multi-lateral fund) resources.  

Under the Harmonized Cash Transfer system (HACT) to be introduced by the UN EXCOM Agencies 

(UNDP, UNICEF, WFP and UNFPA) as part of the UN reform commitment to reduce transaction costs on 

implementing partners, four modalities of payments are foreseen for nationally implemented projects. 

They include: 1) Prior to the start of activities against agreed work plan cash transferred (direct cash 

transfer) to the Treasury, Ministry of Finance and Planning, for forwarding to the Implementing Partner; 

2) Reimbursements after completion of eligible activities by the Implementing Partner; 3) Direct 

payment to vendors or third parties for obligations incurred by the Implementing Partners on the basis 

of requests signed by the designated official of the Implementing Partner; 4) Direct payments to vendors 

or third parties for obligations incurred by UN agencies in support of activities agreed with 

Implementing Partners. 
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In order to receive the funds advanced by UNDP, the IP/project must either: a). Open a bank account, 

under the name of the project, to be used only for receiving UNDP advances and to make payments of 

the project; or b). In agreement wiǘƘ ¦b5tΩǎ tǊƻƧŜŎǘ aŀƴŀƎŜǊ, identify an existing bank account under 

ǘƘŜ LtΩǎ ƴŀƳŜΣ ǘƘŀǘ ǿƻǳƭŘ ōŜ ǳǎŜŘ ǎƻƭŜƭȅ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǊŜŎŜƛǾƛƴƎ ¦b5t ŀŘǾŀƴŎŜǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ 

making payments with these advances.    Under no circumstances will the Direct Cash Transfer Modality 

be used to advance funds to any individual inside or any entity or individual outside of the Implementing 

Partner or to any account other than the identified official project bank account. 

It will be the responsibility of the PM to liaise with the UNDP Programme Associate to prepare a 

consolidated financial report, in the required format, and provide it to UNDP at regular and necessary 

intervals.  

 

¦ƴŘŜǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƴŀǘƛƻƴŀƭ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀǊǊŀƴƎŜƳŜƴǘ όbLaύ DƻǾŜǊƴƳŜƴǘ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ŎƻƳǇŜtitive 

procurement of goods and services (advertising, tender bidding, evaluation, and approval) in line with 

international standards will apply for all project-related activities.  

 

Upon specific request of the implementing partner UNDP can in line with UNDP procurement policy 

provide procurement and recruitment services to the implementing partner including:  

 

a). Identification and recruitment of project and programme personnel  

 

b). Identification and facilitation of training activities 

 

c). Procurement of goods and services 

 

 As per the letter of agreement between the Government of Sri Lanka and UNDP for the provision of 

support services signed on 5th July 2002, UNDP shall recover the cost of providing the support services 

outlined above. A Cost Recovery rate of up to 3% will be charged for the value of the amount of the 

contracts of the services to be procured or obtained through UNDP (Annex I) 

It will be the responsibility of the beneficiary line ministry or the government institution to ensure the 

upfront payment of all duties/taxes on imported goods and services as required by the Ministry of 

CƛƴŀƴŎŜ ŀƴŘ tƭŀƴƴƛƴƎ /ƛǊŎǳƭŀǊ ƻƴ ǘƘŜ ά9ȄǇŜŘƛǘƛƻǳǎ /ƭŜŀǊŀƴŎŜ ƻŦ ±ŜƘƛŎƭŜǎκDƻƻŘǎ LƳǇƻǊǘŜŘ ōȅ ¦b 

!ƎŜƴŎƛŜǎέ ό/ƛǊŎǳƭŀǊ bƻΦ Ctκ¢κнκоκму ±ƻƭ м ŘŀǘŜŘ мпth July 2005) and a further circular on the same 

subject (Circular No. TTIP/1/86 (Tsunami) dated 16th April 2007).   

 

The project will be audited periodically as per the annual audit plan prepared by the government 

coordinating authority in consultation with the UNDP Sri Lanka. Ministry of Environment and Natural 

Resources will be responsible for ensuring that all audit requirements are met. 
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III. Monitoring & Evaluation  

The project will be monitored against the annual work plan and quality criteria tables, which build on 

the CPAP M & E Framework.  Progress against each of the indicators will be reviewed at least annually, 

and updated accordingly.  

Within the annual cycle  

 

ü On a quarterly basis, a quality assessment shall record progress towards the completion of key 

results, based on quality criteria and methods captured in the Project M & E Framework.    

ü An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking 

and resolution of potential problems or requests for change.  

ü Based on the initial risk analysis submitted, a risk log shall be activated in Atlas and regularly 

updated by reviewing the external environment that may affect the project implementation. 

ü Based on the above information recorded in Atlas, Quarterly Progress Reports (QPR) shall be 

submitted by the Project Manager to the Project Board through Project Assurance, using the 

standard UNDP report format.  The signed QPR for the previous quarter shall be submitted with 

the Quarterly Work Plan and FACE by each NIM project to the concerned programme units for 

the release of quarter advance. 

ü A project Lesson-learned log shall be activated and regularly updated to ensure on-going 

learning and adaptation within the organization, and to facilitate the preparation of the Lessons-

learned Report at the end of the project 

ü A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management 

actions/events 

Annually 

ü Field visits will take place as required, but at minimum, once a quarter.   

 

ü Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and 

shared with the Project Board and the Outcome Board. As minimum requirement, the Annual 

Review Report shall consist of the Atlas standard format for the QPR covering the whole year 

with updated information for each above element of the QPR as well as a summary of results 

achieved against pre-defined annual targets at the output level. The M & E Framework and 

updated Tracking Tool will be annexed to the Annual Review Report.    
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ü Annual Project Review. Based on the above report, an annual project review shall be conducted 

during the fourth quarter of the year or soon after, to assess the performance of the project and 

appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be 

a final assessment. This review is driven by the Project Board and may involve other 

stakeholders as required. It shall focus on the extent to which progress is being made towards 

outputs, and that these remain aligned to appropriate outcomes. If necessary, following the 

Annual Project Review, the Annual Review Report should be revised and finalized.  

Quality Management for Project Activity Results 

 

OUTPUT 1:  IS THIS THE CPAP OUTPUT? 

 

Activity Result 1 

(Atlas Activity ID) 

Effective management of the project unit at Ministry of 

Environment and Natural Resources 

Start Date: Jan 2009 

End Date: Dec 2009 

Purpose 

 

The project management unit employs professional staff to manage project 

components, design and coordinate awareness programmes, carry out training 

programmes and monitor and report progress of projects. 

Description 

 

Staff  and administration, travel and equipment purchase 

Quality Criteria 

 

Quality Method 

 

Date of Assessment 

Quarterly progress reports submitted 

and meeting quality standards 

Quarterly reports End of each quarter 

 

4 Project Board meetings held  Project board meeting minutes End of each quarter/ 

Annually 

Activity Result 1 

(Atlas Activity ID) 

Leaflets and quarterly newsletter produced and 

disseminated through targeted workshops for schools, 

health sector officials and other government offices  

Start Date: Jan 2009 

End Date: Dec 2009 

Purpose 

 

 To raise awareness on the harmful effects of Ozone depletion and phasing out 

ozone depleting substances from commonly used industrial/ service sectors  

Description 

 

¶ Printed material such as leaflets and quarterly newsletter 

¶ Full day awareness workshops in schools  

¶ Awareness programmes for health officials and district/divisional 

secretariats 

¶ National Ozone Day celebration held with the participation of 100 schools 

and general public 

Quality Criteria Quality Method Date of Assessment 
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18 awareness programmes held at 

schools, health offices and 

district/divisional secretariats 

Reports on individual school 

awareness  

30 November, 2009 

3 Leaflets, 2 radio programmes and 1 

television programme produced 

Leaflets produced, radio and 

television programmes broadcast 

30 November 2009 

Timely publication of quarterly 

newsletter 

Newsletter produced  End of each quarter 
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