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Executive Summary

This project aims to increase the political participation of women in Sri Lanka. In particular, it
aims to 1) enhance the capacities of women by developing their leadership, negotiation,
networking, planning and other relevant skills in support of their participation in decision-making
processes, and entry into governance institutions, 2) sensitize the key stakeholder groups
including political parties, press, civil society and the general public, on the key issues related to
women’s political empowerment and 3) conduct a stock-taking exercise of the research and
advocacy work undertaken to date and assist the Ministry of Women’s Empowerment and Child
Development to develop an action plan for further research and advocacy programmes.

The project will be nationally executed and is hosted by the Ministry of Women Empowerment
and Child Development. The project will work in close partnership with the Women'’s
Parliamentary Caucus, relevant coordinating ministries, media institutions, civil society
organizations including women groups and networks, the UN inter-agency working group on
gender and others. The project duration is 12 months after which is envisaged that the pilot
components of the project will be extended to other parts of the country and a larger project will
be formulated.




Part 1: Situational Analysis

Despite decades of war, Sri Lanka has maintained - and is duly praised for - its high
scores on social indicators such as education and health indices. However, these
successes are in contrast to its indicators with regard to the political participation of
women at all levels. In terms of achieving MDG 3, this is a matter of some importance as
a key aspect of women’s empowerment is their increased participation in political and
public life — as recognized by the inclusion of women’s representation in Parliament as a
key indicator for this goal. Although the country has the experience of seven decades of
a democratic governance system, universal franchise, women voting in elections since
1931 and has elected women leaders to the highest seats in power, Sri Lanka has one
of the worst profiles among its South Asian neighbors in terms of women’s political
participation. The Gender Empowerment Measure® ranks Sri Lanka as number 72. This
is lower than for instance a country like Pakistan (64) that has 20.5% women in
parliament or countries such as India and the Maldives where women hold respectively
9.3% and 6.0% of the seats in parliament. India, Pakistan, Bangladesh and Nepal have
introduced quotas for women representation, at least at the local level, but this is not yet
the case in Sri Lanka. The recent report on the Millennium Development Goals for Sri
Lanka emphasizes the development of a negative trend with respect to political
participation of women: “the percentage of women in local assemblies and parliament
has been abysmally low. In national legislature there have never been more than 5%,
and this low percentage even declined to around 4% at the Last General Election in April

2004, it is found that “provincial counci

female Minister.”” In the last general elections in April 2004, 337 women contested and 9
women were elected.

Whilst the figures in national parliament are low, the percentage of women
representation in local elected bodies is even lower. In the last elections of local
authorities (Pradeshiya Sabhas) in 2002, there were 3,825 men elected and only 77
women (1.7%). This is the lowest figure in the entire South Asian region. The percentage
for municipal Councils stands at 3.4% and that for Urban Councils at 2.6%. Women
elected in the provincial councils reflect approximately 3% of the total.

Sri Lanka has ratified CEDAW, which prompted the Government of that time to develop
a Women’s Rights Bill. This Bill mandates the National Women’s Commission — that is to
be transformed into an independent statutory body — to ensure that there will be 25%
women in decision making bodies of all recognized political parties and 25% women
delegates in party conferences of all recognized parties. The Bill was submitted to
cabinet by Minister Jayasena in October 2005 and after receiving cabinet approval it has
been submitted to the draughtsman. It is currently at the Attorney General’s Department.
In recent times, the quota debate has revived and gathered momentum. In 2006, the
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establishment of a Women’s Parliamentary Caucus (initiated through the UNDP project
for the Modernization and Development of Parliament) resulted in a submission to the
Electoral Reforms Committee in Parliament, calling for the introduction of a quota
system. The Minister and the Secretary at the Ministry of Women Empowerment and
Child Development are also keen on expediting this process.

An ESCAP Workshop (2001) report stated: ‘The traditional working patterns of many
political parties and government structures continue to be barriers to women’s political
office by discriminatory attitudes and practices, family and child care responsibilities and
high cost of seeking and holding office’. Several polls indicate support for more women
to be participating in politics. The Centre for Policy Alternatives reported in 2004 that
70% polled felt that there was a need for greater participation of women in politics and
54% felt the current representation of women in politics was inadequate. More than 43%
wanted quotas for electoral seats.

Several initiatives have been undertaken over the years. The setting up of the
Parliamentary Committee in 2003, prompted the then Ministry of Women Affairs and
several women’s group to lobby for quotas to be adopted. The Women and Media
Collective — an NGO with an island-wide network — convened a Round Table on
Electoral Reform and Women’s political participation in 2004. Organizations like
INFORM, Mothers & Daughters of Lanka and MERGE - led by an ex-candidate — are
valuable partners in the work on political participation of women. The Ministry of
Provincial Councils and Local Government — through its Gender Unit — is developing
special training modules (funded by ESCAP) on the political participation of women. Due
to an emerging consensus that change can be strategically pitched at the local level,
several organizations — including political parties — have trained women in the districts.
The lists with names of women who have been trained through these initiatives have
recently been shared with the recognized political parties. A consultation round —
supported by the UN inter-agency working group on gender — was held together with all
secretaries of the recognized political parties. In that meeting issues pertaining to the
political participation of women were clarified and discussed.

Furthermore, the Women’s Movement together with Social Scientist Association,
compiled the Women’s Manifesto that outlines the background and recommendations for
issues related to women. The same group has reviewed existing manifestos of
recognized political parties in the run up to the presidential elections held in November
2005. As per the above, the Government has demonstrated interest in the enhancement
of women’s participation in politics. The Government notes that any such activities
should work two ways — one is to support and empower the women and the other is to
ensure an enabling environment that would be conducive for the participation of women
in the political arena.

UNDP’s corporate mandate in democratic governance, and its comprehensive country
programme in this area, gives UNDP a comparative advantage in this sector among
other UN agencies and other international organizations. This is also recognized by the
inter-agency Gender Working Group, which has turned to UNDP for support in its own
endeavors to support a lobby group of high-level women in politics. UNDP has also
been centrally involved in the establishment of the Women’s Parliamentary Caucus —



which has dedicated itself to increasing women’s political empowerment across all levels
of public life in Sri Lanka.



Part 2: Project Strategy

a) Introduction

This project contributes to two of the main areas of focus of IWIDF: gender equality and
human development. More specifically, the project will promote democratic governance
and women’s leadership and participation in both national and local government. This is
consistent with UNDP policies and the identification of democratic governance as a
priority area in the UNDP Country Cooperation Framework for Sri Lanka. In this area,
UNDP supports the strengthening of respect for human rights, people’s participation in
decision-making, strengthened governance and capacities of public democratic
institutions, and access to justice for the poor. Strengthening the role of women, and the
respect for women’s rights, is critical in each of these areas. .

The proposed project will therefore benefit from conceptual and implementation
synergies with capacity development projects implemented by UNDP, including but not
limited to: Equal Access to Justice, Modernization and Development of Parliament,
Support to the Commission for the Investigation of Allegations of Bribery and Corruption,
Capacity Development for Recovery (CADREP), and Strengthening of Civil Society
Originations (Strong Places). The project will also work with and seek support through
the Gender Working Group of the UN agencies.

Given the above, the project aims to mobilize concrete change by increasing women’s
political participation and the general understanding of the opportunities and obstacles
faced by women in Sri Lanka with respect to their participation in politics. The project will
thereby build further on ongoing initiatives, like the training already conducted in the
districts, the lobby activities of the UN inter-agency working group on gender and also
the initiatives supported through the Ministry of Provincial Councils and Local
Government. It is the holistic approach that builds further on existing initiatives and
develops linkages between these initiatives that make this project unique in Sri Lanka. It
is envisaged that this project will contribute in taking the Sri Lankan debate about
political participation of women, to the next level. In consultation with the government,
the project has opted for a holistic approach that addresses the practical hurdles towards
political participation of women (networking, knowledge sharing and capacity
development) as well as the conceptual thinking required for national policies and
strategies to be strengthened. The project will be of 12 months duration but it is
envisaged that its successful implementation will enable UNDP and the Ministry of
Women’s Empowerment and Child Development to successfully mobilize funds for a
follow-up phase.

The different components of this project — at the local and central level — will allow
upstream and downstream communication and knowledge sharing. It is envisaged that a
mutually beneficial relationship will emerge between the women working at the local
level and the central institutions such as the Ministry of Women’s Empowerment and
Child Development and the Women’s Parliamentary Caucus. For such a mutual
beneficial relationship to develop, the project will facilitate interaction at workshops and
meetings.



UNDP will take the opportunity to enhance the efficiency of the project implementation
through the collaboration between a cross section of partners for purposes of
sustainability and capacity development. These partners will include the Ministry of
Provincial Councils and Local Government, Ministry of Women Empowerment and Child
Development, National Coalition of Women, the Parliament, civil society organizations,
local women’s groups, activists groups, political parties, local government institutions,
media institutions, journalists and relevant academic institutions. The ongoing projects of
the National Commission for Women and a joint program of ESCAP with the former
Ministry of Women'’s Affairs have both contributed to the current window of opportunity
for advocacy on women’s political participation.

b) Project Objective
To increase the political participation of women in Sri Lanka.

¢) Project Outputs and Indicative Activities

Output 1): Enhanced capacities of potential women leaders at the local level by
developing their leadership, negotiation, networking, planning and other relevant skills in
support of their participation in decision-making processes, and entry into governance
institutions.

The enhanced patrticipation of women in local government structures will be supported
through a number of activities. The project will support the Ministry of Women’s
Empowerment and Child Development to organize technical skills training (including
leadership, gender mainstreaming, negotiation, networking and management skills). As
this will be focused at the local level, the main focus will be on women with
demonstrated interest in politics and community affairs and who are already engaged as
local leaders through their local activities in political parties or other civil society entities.
Through training and capacity development, this project will support these women to
develop their own marketability to both the public and the political parties as
representatives and public-policy makers. Added attention will be placed on developing
networking skills: a key political competency anywhere, but particularly in Sri Lanka. The
project will also actively encourage the development of a national network for women in
politics with the cooperation of the Women'’s Parliamentary Caucus. The target group
for this project component will be at the district level and 7 pilot districts, selected by the
project steering committee, will be identified and support by the project. Based on the
success of the work in these districts, the Ministry of Women’s Empowerment and Child
Development may be supported in assessing public policy implications and drafting an
action plan for rolling out the training to all 25 districts.

Output 2): Sensitization of the key stakeholder groups including political parties, press,
civil society and the general public, on t he key i ssues rel
empowerment.

As outlined in an earlier section, a great deal of work and research has been done on
the subject of women’s political participation in Sri Lanka. A key area that needs to be
strengthened is the sensitizing of key actors in public life and advocating effectively for



real change at the local and national levels. A key drawback to previous efforts at
building an effective national consensus for action on the subject of women’s political
participation has been the issue of political leadership and access for those involved.
However, in 2006, UNDP through its Modernization and Development of Parliament
project initiated the establishment of a Women’s Parliamentary Caucus which has
committed itself to working toward the political empowerment of women across the
country at all levels of Government. It has also committed itself to working with civil
society and is, itself, comprised of MPs from the 5 major parties. In recent months, the
Women’s Parliamentary Caucus has once again thrust the issue of women’s political
participation to the forefront of the political agenda and a new opportunity has arisen
whereby, with support from the project, it can be at the vanguard of building an effective
national consensus for action on the subject of women’s political participation, including
among male politicians. Building on this important opportunity the project will undertake
a number of activities aimed at further developing and strengthening a public consensus
on the need for proactive public policies to promote the participation of women in politics.

3) Stock-taking exercise conducted on the research and advocacy work undertaken to
date and assi st the Ministry of Wo me nto
develop an action plan for further research and advocacy programmes if required.

During the project formulation stage it became increasingly apparent that there is a
broad consensus among key stakeholders that a key component of any initiative that
seeks to deal with women’s participation in politics, must be addressing structural and
socio-economic factors which impede their involvement. This too is a key component of
the “enabling environment” concept.

However, consultations with Government counterparts and national experts also
revealed that a great deal or work has already been undertaken and that much of the
research originally proposed during project formulation had already been undertaken by
other institutions and agencies. While some have concentrated on examining the
complex issue of why women are hesitant to enter the world of politics, others have
looked at issues such as the benefits and demerits of introducing a reservation or quota
system for women at different levels. There have also been a few studies that have
carried out profiles of women in parliament and looked at the reasons behind their
success. Publications have also dealt with the issue of why women’s participation in
politics is needed. Partly because women activists have been agitating for a reservation
or quota for many years, some writings have focused on the merits and demerits of
introducing a quota system for women. There have also been recent studies focusing
on the voices of women activists working within the major political parties in order to gain
an insight into the role of women within party structures and also to look at the workings
of political parties and how women interact with male politicians within the party
framework.

Notwithstanding the long standing and most recent work on the subject, it is nonetheless
vital that the other components of the project are complimented and underpinned by a
more analytical component that will seek to draw together the lessons learned from
previous national initiatives to increase women’s participation through structural,
legislative, institutional or other regulatory initiatives. As such, it has been agreed with
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national counterparts that there is a need for a stock-taking exercise to map the work
that has been done to date, chart its progress and assess both its impact and the
lessons learned. If significant gaps in the scope and quality of research are identified in
the course of the stock taking exercise, the project will work with the Ministry of
Women’s Empowerment and Child Development to develop a plan for filling those gaps.



Part 3 PROJECT RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the Country/ Regional/ Global Programme Results and Resource Framework:

Outcome indicators as stated in the Country/ Regional/ Global Programme Results and Resources Framework, including baseline and
targets.

Partnership Strategy: UNDP and the Ministry for Child Development and Women’s Empowerment will partner with interested civil

society groups, regional programmes and the Women’s Parliamentary Caucus.

Project title and ID (ATLAS Award ID):

Intended Outputs

Output Targets for
(years)

Indicative Activities

Responsible parties

Inputs

1.1 Enhanced capacities of potential
women leaders at the local level by
developing their leadership,
negotiation, networking, planning
and other relevant skills in support of
their participation in decision-making
processes, and entry into
governance institutions.

30 women in the
districts (7) trained in
relevant skills and
competences e.g.
leadership,
negotiation, public
speaking and
networking

- Set up Project
Management Unit
at the Ministry of
Women
Empowerment and
Child Development

- Training modules
to be adapted/
developed and
conducted.

- Define  selection
process of eligible
women for training

- Ensure lists of
women in  the
districts that were
trained in relevant
skills and
competences

- Meetings

Ministry of Child
Development and
Women’s
Empowerment

- Support of project
coordinator

- Training materials

- Training facilities

- National trainers
deployed.




organized between
women in  the
districts for
knowledge sharing
and networking

1.2 Sensitization of the key
stakeholder groups including political
parties, press, civil society and the
general public, on the key issues
relatedt o
empowerment.

wo men

Sensitization action
plan developed by
project targeting key
actors and sectors in
public life.

Increased awareness
of key public figures
(including MPs,
journalists, civil society
leaders and senior
public servants) of the
key issues related to
women’s political
participation
(particularly the quota
issue). Increased
exposure of the public
to issues related to
women’s political
participation  through
the media (TV,
newspapers, radio).

Quota policy
highlighted at the
national level.
Women’s

Parliamentary
Caucus supported
in highlighting
women
participation issues
in Parliament and
within their parties.
Strategies
discussed at the
local level through
project
beneficiaries

MDG indicator on
women’s
representation in
Parliament
highlighted through
Women'’s
Parliamentary

Caucus.

Members of
parliament
informed about
relevant issues

Ministry of Child
Development and
Women’s
Empowerment

Women’s
Parliamentary
Caucus

Seminars

Trainers
Training/sensitization
material and facilities.
Conference facilities
National consultants.

10




related to women

in politics.
National policy
dialogue event

facilitated on the
current legislative,
regulatory and
policy framework
for women’s
political
empowerment.
Training for media
institutions.
Seminar with civil
society
organizations
Individual civil
society figures and
journalists (20)
trained on specific
issues related to
women in politics
in SL.

5 informed articles
on political
participation of
women (in all three
languages)
published in
national and local
News Papers
Documentary
produced on
political

11




participation of
women in Sri
Lanka

TV spots
broadcast on major
national TV
networks.

Fact sheet
developed on

‘Women’s Political
Participation in SL
— The Issues’.

Stock-taking exercise conducted on
the research and advocacy work
undertaken to date and assist the
Ministry of Wo me 1
and Child Development to develop
an action plan for further research
and advocacy programmes if
required.

Publication of a
stock-taking
report on the
issue of women’s
participation in
politics in  Sri
Lanka.

Adoption of an
action plan by the

Ministry of
Women’s
Empowerment
and Child

Development
based on the
findings of the
report.

Identification and
deployment of a

national expert(s),
through the
Ministry of
Women'’s

Empowerment and
Child
Development, to
undertake
research and write
the report.

One day seminar
to distribute the
report and discuss
the finding and
ways forward.

Ministry of Child
Development and
Women’s
Empowerment

National
consultant
Seminar
facilities.

12




Part 5: Project Management Arrangements

To achieve the above objectives, this project will be nationally executed with the technical support
of the UNDP Country Office. In consultation with the Government of Sri Lanka, an implementation
unit will be set up in the Ministry of Women’'s Empowerment and Child Development. It is
envisaged that the implementation unit will be directly responsible for the financial resources and
the achievement of the outputs as outlined in the Results and Resources Framework.

Project Board: The Project Board is the group responsible for making on a consensus basis
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/ Implementing Partner approval of project revisions. Project reviews
by this group are made at designated decision points during the running of a project, or as necessary
when raised by the Project Manager. This group is consulted by the Project Manager for decisions
when PM tolerances (i.e. constraints normally in terms of time and budget) have been exceeded.

This group contains three roles:
1 Executive representing the project ownership to chair the group,
1 Senior Supplier role to provide guidance regarding the technical feasibility of the project, and

1 Senior Beneficiary role to ensure the realization of project benefits from the perspective of project
beneficiaries.

The project board for this project wildl be t
Empowerment(Exec ut i ve) , a representative from civil
and the UNDP DRR (P) (Senior Supplier).

Project assurance will be delegated to the UNDP Governance Unit programme officer. The project manager
will be appointed byt he Mi ni stry of Child Devel opment
agency.

Project expenses will be paid, at the request of the Executing Agency, through the UNDP direct payment
modality.
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Project Board

Senior Beneficiary:

Project Assurance:
UNDP Programme
Officer

Executive: Civil Society
Secretary Ministry Representative
Senior Supplier: of Child and/or member of
DRR (P) UNDP Development and Women&
Womens Parliamentary
Empowerment Caucus
Project
Manager
Project
Support
Project

Team




Part 6: Monitoring and Evaluation

The project is subject to monitoring and reporting requirements in accordance with UNDP rules.
Project outputs will be monitored in accordance with the agreed work-plan and delivery schedule.

The Project is subject to a terminal project review meeting in January 2009 (TTPR) T which in this
case will also feed into the process of reporting on the expenditure of the DGTTF contribution
(which must be spent and reported on by the end of 2007). The project will also undertake a mid-
term review in June/July 2008.

For the terminal review meeting, the NPD prepares a descriptive Project report, the updated
matrices and work plan as well as the latest financial report and circulates them, at least one month
in advance, to the parties. The terminal Project Review meeting focuses on analyzing Project
results and on drawing lessons for future programming. The UNDP focal point for the project will
subsequently prepare and circulate minutes outlining the deliberations and conclusions of the
meeting. The NPD thereafter finalizes the Final Project report incorporating the analytical inputs
made during the APR meeting and, within four weeks, circulates it to all parties.

The Project may also be subject to one in-dept h f i nal, Aexternal
overall Project performance. Such an evaluation may be limited only to the project, but is
preferably a thematic event whereby a cluster of related initiatives in Sri Lanka is evaluated jointly
to better determine the likely achievement of outcomes.

Part 7 : Legal Context

This project document shall be the instrument referred to as such as in Article 1 of the Standard
Basic Assistance Agreement between the Government of Sri Lanka and the United Nations
Development programme, signed by the parties on 20 March 1990.The host country implementing
agency shall for the purpose of the Standard Basic Assistance Agreement refer to the government
cooperating agency described in that agreement. The following types of revision may be made to
this project document with the signature of the UNDP Resident Representative only, provided he
or she is assured that the other signatories of the project document have no objections to the
proposed changes.

a) Revisions in or addition of any of the annexes of the project document.

b) Revisions which do not involve significant changes in the immediate objectives,
outputs or activities of a project, but are caused by the rearrangement of inputs
already agreed to or by cost increase due to inflation, and

c) Mandatory annual revisions, which re-phase the delivery of agreed project inputs or
increased expert or other costs due to inflation or take into account expenditure
flexibility.

o



Annual Work Plan (Cover Page)

Country: Sri Lanka

UNDAF Outcome(s): Independent oversight bodies are strengthened and
legal/institutional frameworks enhanced for improved governance mechanisms and
respect for human rights.

Women are further empowered to contribute and benefit equitably and equally in
political, economic and social life.

Expected CP Outcome(s): 3) Key oversight institutions and mechanisms are strengthened.
(Those that are linked to the intervention and extracted from the CPAP)

Expected CP Output(s): Independent Commissions and oversight bodies strengthened to fulfill

their mandate by capacity building measures and technical assistance. (Those that are linked to the intervention
and extracted from the CPAP)

Implementing partner: Ministry of Child Development and Women’s Empowerment
Responsible Parties: UNDP and Ministry
Narrative

This project aims to increase the political participation of women in Sri Lanka. In particular, it aims
to 1) enhance the capacities of women by developing their leadership, negotiation, networking,
planning and other relevant skills in support of their participation in decision-making processes, and
entry into governance institutions, 2) sensitize the key stakeholder groups including political parties,
press, civil society and the general public, on the key issues related to women’s political
empowerment and 3) conduct a stock-taking exercise of the research and advocacy work
undertaken to date and assist the Ministry of Women’s Empowerment and Child Development to
develop an action plan for further research and advocacy programmes

Certain components of the project have been designed as pilot initiatives that if successful could be
later rolled out across the country under a wider project to be formulated after a full evaluation and
recording of lessons learned from this phase.

Programme Period: Jan-Dec 2008 Estimated annualized budget: $130,000
Programme Component: Governance

Intervention Title: Enhanced Women's Political Allocated resources:

Representation and Participation in Decision-Making 1 Government

Budget Code: - T UNDP DGTTF 130,000
Duration: Jan-Dec 2008

Agreed by (Implementing Partner):
Date: Signature:

Agreed by (UNDP): Date:
Signature:




Annual Work Plan

Year 2008
PLANNED TIMEFRAME RESPONSIBLE PLANNED BUDGET
ACTIVITIES PARTY
EXSE%L-E-DFSCP (Note — number in QL | Q2 | Q3 | Q4 Source of Budget Amoun
brackets is Funds | Description t
p
corresponding CPAP
output)
1. Enhanced 1.1 Setting up and | X X X X Ministry of Child UNDP Project $17,00
capacities of functioning of the Development and DGTTF | coordinator | O
potential women PMU Womenos (and part
leaders at the local Empowerment time
level by developing assistance
their leadership, if required)
negotiation, (recruitme
networking, nt and
planning and other salary)
relevant skills in Miscellane | $2000
support of their ous
participation in expenses
decision-making (stationary
processes, and etc.)
entry into 1.2 Identify pilot X Ministry of Child Travel $1500
governance districts and Development and
institutions. potential Womenos
beneficiaries for Empowerment
the training.
1.3 Training X Ministry of Child National $2500
modules to be Development and consultant
adapted and/or Womenos
developed Empowerment
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1.4 Recruitment Ministry of Child Trainers (7 | $8,000
and deployment of Development and districts x
trainers. Womenos 5 training
Empowerment events =
35 training
events)
Facilities $3,000
and
venues
1.5 Two-day X Ministry of Child Conferenc | $3,000
Seminar on Development and e facilities
sharing Womenos
experiences and Empowerment
lessons learned
between district
beneficiaries.
2. Sensitization of 2.1 Sensitization Ministry of Child National $1,500
the key stakeholder | action plan (with Development and consultant
groups including communication Womenos
political parties, strategy) Empowerment
press, civil society developed at the
and the general Ministry of
public, on the key Women’s
issues related to Empowerment
women'’s political and Child
empowerment. Development
2.2 Seminar Ministry of Child Conferenc | $3,000
between Women’s Development and e facilities
Parliamentary Wo men6s National $3,000
Caucus and civil Empowerment Resource
society on quota Persons
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system advocacy Womenos Internation | $7,500
efforts. Parliamentary al
Caucus Resource

Person

(expert on

internation

al best

practices)

travel,

DSA etc.
2.3 Community Ministry of Child Facilities $6,500
workshop, Development and for half-day
involving trainees Womenos workshops
and civil Empowerment in7
society/political districts
leaders, held in 7
districts on
women’s political
participation.
2.4 Training for Ministry of Child Training $1000
media Development and facility (1
organizations on Womenos day)
issues related to Empowerment Trainer(s) | $1000
women’s political
empowerment
and participation
in Sri Lanka.
2.5 Five (op-eds) X Ministry of Child National $1500
articles published Development and consultant(
in national press. Womenos s)

Empowerment Miscellane

ous
2.6 Documentary X Ministry of Child Contract $15,00
commissioned on Development and with 0
women’s Womenos production
participation in Sri Empowerment company.

Lankan politics.
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2.7 TV and radio Ministry of Child Contract $12,00
spots developed Development and with 0
and broadcast on Womenos production
all major national Empowerment company
TV channels. Broadcast | $12,00
cost 0
2.8 Development Ministry of Child National $3,500
and publication of Development and Consultant
“Fact Sheet” on Womenos Printing $3,000
issues related on Empowerment costs
women’s political
participation in Sri
Lanka.
2.9 National Ministry of Child National $3,000
Policy Dialogue Development and consultant
Event facilitated (2 Womenos s/
day event) Empowerment facilitators
Conferenc | $5,000
e facilities
Internation | $6,000
al
Resource
Person
(Travel,
DSA etc.)
3. Stock-taking 3.1 Research and Ministry of Child National $3,000
exercise conducted | report written Development and Consultant
on the research and | comprising a Womenos (s)

advocacy work
undertaken to date
and assist the
Ministry of Women'’s
Empowerment and
Child Development
to develop an action
plan for further

stock-taking
exercise into the
body or work,
(public sector,
private sector and
civil society) into
women'’s political
participation in Sri
Lanka.

Empowerment




research and
advocacy
programmes if
required.

3.2 Development
of an action plan
based on gaps
identified in the
report (adoption of
the action plan by
the Ministry of
Women’s
Empowerment
and Child
Development)

Ministry of Child
Development and
Womenos
Empowerment

National
Consultant

(s)

$3,000

3.3
Seminar/worksho
p to launch the
stock-taking report
and
disseminate/discu
ss its findings.

Ministry of Child
Development and
Womenos
Empowerment

Conferenc
e facilities

$2500

TOTAL

$130,0
00
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The Annual Work Plan (AWP) Monitoring Tool

Implementing Partner:HRC

CP Component: Governance

Year_2008

EXPECTED CP
OUTPUTS AND
INDICATORS
INCLUDING ANNUAL
TARGETS

PLANNED ACTIVITIES

List all the activities
including monitoring and
evaluation activities to be

undertaken during the
year towards stated CP
outputs

EXPENDITURES
List actual expenditures
against activities
completed

RESULTS OF ACTIVITIES

For each activity, state the results

of the activity

PROGRESS TOWARDS ACHIEVING CP
OUTPUTS

1. Enhanced
capacities of potential
women leaders at the
local level by
developing their
leadership,
negotiation,
networking, planning
and other relevant
skills in support of their
participation in
decision-making
processes, and entry
into governance
institutions.

1.1 Setting up and functioning of
the PMU

1.2 Identify pilot districts and
potential beneficiaries for the
training.

1.3 Training modules to be
adapted and/or developed

1.4 Recruitment and
deployment of trainers.

1.5 Two-day Seminar on
sharing experiences and
lessons learned between district
beneficiaries.

2. Sensitization of the
key stakeholder
groups including

2.1 Sensitization action plan
(with communication strategy)
developed at the Ministry of
Women’s Empowerment and
Child Development
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political parties, press,
civil society and the
general public, on the
key issues related to
women'’s political
empowerment.

2.2 Seminar between Women'’s
Parliamentary Caucus and civil
society on quota system
advocacy efforts.

2.3 Community workshop,
involving trainees and civil
society/political leaders, held in
7 districts on women'’s political
participation.

2.4 Training for media
organizations on issues related
to women'’s political
empowerment and participation
in Sri Lanka.

2.5 Five (op-eds) articles
published in national press.

2.6 Documentary commissioned
on women'’s participation in Sri
Lankan politics.

2.7 TV and radio spots
developed and broadcast on all
major national TV channels.

2.8 Development and
publication of “Fact Sheet” on
issues related on women’s
political participation in Sri
Lanka.

2.9 National Policy Dialogue
Event facilitated (2 day event)

3. Stock-taking
exercise conducted on
the research and
advocacy work
undertaken to date
and assist the Ministry
of Women’s
Empowerment and
Child Development to
develop an action plan

3.1 Research and report written
comprising a stock-taking
exercise into the body or work,
(public sector, private sector
and civil society) into women'’s
political participation in Sri
Lanka.

3.2 Development of an action
plan based on gaps identified in
the report (adoption of the
action plan by the Ministry of
Women’s Empowerment and
Child Development)
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for further research
and advocacy
programmes if
required.

3.3 Seminar/workshop to launch
the stock-taking report and
disseminate/discuss its findings.
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