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COUNTRY: SRILANKA

Action 2 Objective: To support the implementation of UNDAF activities to strengthen national system

of human rights protection

UNDAF Outcome(s): Independent oversight bodies are strengthened and legal/institutional frameworks
enhanced for improved governance mechanisms and respect for human rights.

Expected CP Outcome(s): Key oversight institutions and mechanisms are strengthened.
Expected CP Output(s): Independent Commissions and oversight bodies strengthened to fulfill their
mandate by capacity building measures and technical assistance.

Implementing partner: Ministry of Disaster Management and Human Rights

Narrative

This project is a joint UN initiative, in partnership with the Ministry of Disaster Management
and Human rights, that will contribute to strengthening the national system for the
protection and promotion of human rights through support for 3 priority initiatives: 1)
Preparatory work for a National Action Plan on Human Rights, including a stocktaking of
outstanding implementation issues from treaty body recommendations, and a six-monthly
progress tracking system for follow up overseen by the Ministry of Disaster Management
and Human Rights, 2) Provision of accessible information on human rights, and 3)
Mainstreaming of a human rights based approach (HRBA) into development work.

While this project is for a period of eight months only, it falls under the umbrella of the UN
joint programme on human rights which includes complementary support for human rights,
and which will be further developed and initiated during 2008.

Programme Period:

May - Dec 2008

Programme Component: Human Rights

Estimated annualized budget: USS$. 57,500
Allocated resources:
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PART 1:SITUATION ANALYSIS

Government and partners in Sri Lanka have agreed that the promotion and protection of human rights
can be improved through various institution strengthening and capacity building initiatives, as well as
through awareness raising programmes for rights holders.

The government of Sri Lanka and its partners have agreed to work together to address two specific but
interrelated challenges:

1) The need to strengthen the national human rights protection/promotion system, and

2) The lack of awareness and action by duty-bearers and claim-holders at both the national and
local levels.

The UN system is in the process of developing a comprehensive joint UN programme to address these
issues which it hopes to initiate later this year. The strategy will also take into account the findings and
recommendations of the UN High Commissioner for Human Rights, the UN Special Rapporteur on torture
and other cruel, inhuman or degrading treatment or punishment, Mr Manfred Nowak and the
Representative of the Secretary General on the human rights of IDPs, Mr Walter Kélin. All of these high
level advocates visited Sri Lanka in the latter half of 2007.

However, to make use of funds available in 2008 under the UN Action 2 initiative' this project will fall
under the umbrella of the UN joint programme, but will specifically target areas that have already been
identified as priorities by the Ministry of Disaster Management and Human Rights, that can be effectively
completed within the year.

PART 2: PROJECT STRATEGY

The Ministry of Disaster Management and Human Rights (MDMHR) is centrally positioned in the inter-
ministerial coordination processes on human rights issues, and will be the implementing partner for this
project. Despite the capacity and resource challenges that the Ministry faces, it has shown itself to be a
positive force for change. It is hoped that through this project it will be supported to both initiate the
development of a national action plan on human rights with a view to strengthening systems for
protection and promotion of human rights, while at the same time providing accessible information to
claims holders on their rights.

The project will support five key initiatives under three output areas:
Output A: Preparatory Work for a National Action Plan on Human Rights

1) A stocktaking of recommendations from treaty bodies and special procedures visits, and a
review of progress to date and outstanding needs

Through the various treaties and visits of the Special Rapporteur on Torture, the Representative of the
Secretary General on IDPs and the UN High Commissioner for Human Rights, Sri Lanka has received a
number of recommendations for actions required in the field of human rights. The project will support
the MDMHR to first conduct a stocktaking of these recommendations, and then to work with key
decision-making counterparts such as the Ministry of Foreign Affairs, to lead a national review and
debate on these recommendations, progress made and identification of national priorities for action.
Progress made in implementing specific recommendations viewed as a priority by the Government of Sri
Lanka will be assessed through the creation of a tracking system - see below.

With these inputs the MDMHR, working with other relevant institutions, will have the material needed to
draft a National Action Plan on Human Rights. Once adopted (either later in 2008 or in 2009), the MDMHR
will be supported to take the lead on coordinating and monitoring its implementation.

2) Development of a progress tracking system to be overseen by the Ministry of Human Rights

! A corporate initiative aimed at supporting the work of UN country teams to strengthemahatistems for human
rights protection.
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Through the setting up of a database tracking system the Ministry, through its inter-ministerial
coordination function, will be supported to facilitate systematic monitoring of implementation and
adherence to the Government’s human rights commitments and treaty obligations. The UN Country
Team will liaise with OHCHR to find best practice examples of mechanisms that have been established in
other countries that could serve as appropriate models.

The same tracking system will also serve to monitor the implementation of the national action plan
outlined above.

Output B: Accessible information on human rights for claims holders

3) Human rights treaties and materials translated and published on the website of the Ministry of



